5





Leadership style and temperament



Student’s Name
Institutional Affiliation
Course Code & Name
Professor’s Name
Assignment Due Date


Leadership Style
Leadership style is the characteristic behavior that is displayed by a leader in his positional role. A leadership style is noted by observing how they guide, direct, manage, and manage others. The ultimate role would be to inspire and motivate followers to realize the best performance and improve creativity and innovation. This paper seeks to reflect on a self-assessment to establish leadership style and look also at temperament. I performed the Leadership style assessment through two approaches; The personal values questionnaires and emotional and social competency inventory as suggested by Lewin, 1939(Leadership self-assessment: How effective are you? 2019). The assessment began with me performing a self-assessment, which sorts to point out the strengths and weaknesses. This was followed by observation of myself to prove authenticity and influence on the team. The feedback I obtained from my team was also important in giving direction on the style of leadership. Therefore, having built self-awareness, and obtained an understanding of my tendencies and the influences they have on my team I concluded that mine is a democratic style of leadership.
I subscribe to the democratic style of leadership. This was arrived at by asking colleagues to describe my strengths and weaknesses. They acknowledged my participative style, which respects all ideas, explains roles and rules distinctively, and openly. I took a look at the different styles, sort new skills in an attempt to develop my leadership qualities. The result was an improvement in the quality of contribution by the team members through a developmental practice of employing genuine approaches (Jarrett & Newton, 2020). I can assert that participative leadership ensures that say is retained in the process of making decisions to make the team feel they are important and foster commitment.
Attributes possessed by the democratic style will help in building on my career. Members of the team have a great participatory role in decision-making. There is a free and comfortable exchange of ideas and discussion. the leader I will be will always be present to apply control and offer guidance. High productivity is always realized through the best contributions and heightened morale (Madore, 2019). More often than not creativity and innovation are rewarded and thereby encouraged. surprisingly, the approach does not silence voices whether dissent or not yet the least popular opinions are acknowledged. Therefore, I will gain respect and trust through sincerity in the decision-making process and moral values.
Transformational leadership is appealing. I believe this due to its ability to inspire and motivate followers towards positive change. Emotional intelligence, passion, energy, and commitment to the organization help achieve goals. I would fancy applying this style as it helps others reach their potentials through higher performance and satisfaction.
Adapting democracy will be done in many ways. I expect all members to report and have the ability to do tasks without constant supervision. The members themselves should allow and accommodate each other. Processes should be well defined and improvement ideas invited. Therefore, the adoption of style will require the creation of a well-established and sustainable environment for the team.
Participatory leadership has its flaws. I have found that at times the decision-making process is slowed and this may result in a feeling of being leaderless. Employing the majority opinion is risky as at times they are wrong. Roles are at times not demarcated and time not clearly outlined. The worst would be a breakdown of communication resulting in project failure. Therefore, those that feel that their ideas are not considered to have their morale and satisfaction lowered.
Temperament
           Temperament is the disposition of inclinations. It is usually in-built and is the base from which character is formed and thereby influencing attitude and actions. To discover my temperament, I applied David Keirsey’s temperament sorter based on his personality theory (Montgomery, 1989). I filled out the 70 questions and the results added up to an SJ temperament. This indicates a guardian temperament. I am rational in all abstractions, often exercise self-control with a piece of vast knowledge and experience (Thomas, 2018). I have attained mastery of what I do steadily without having to be pushed, partly attributable to being good at what I do. I have realized that I excel at the coordination and development of concepts. I, therefore, agree with keirsey’s finding.
Surprising people with a guardian temperament often schedule their own and activities of others. I have acknowledged the need to meet and conduct myself through set conditions without supervision more times than I can count my fingers. This temperament is the best for my career as it ensures the legitimacy of activities through observation of schedule. It ensures that things are done through the proper and acceptable channels. Temperament is perfectly suited for my career as it applies unimpulsive decision-making and consistent and sensible functioning. It matches my goals, and I do not think it will change. Largely since temperament is innate and changing it requires unfavorable environmental changes. It is in my nature to be patient, dependable, detailed, persevering, hardworking detailed, and thorough which is hard to change. My only concern would be to overdo it.
[bookmark: _GoBack]Conclusion
To discover oneself one needs to evaluate themselves without bias. I undertook an assessment to look at my temperament and leadership styles as they affect my career progression. I found that I have a guardian temperament and a democratic style of leadership. I find this very convenient as they align with my goals, and would not change them.
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